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The SWOT analysis and Porter's five forces are both useful models in organizational analysis and market analysis. The SWOT analysis and Porter's five forces focus on the strengths and weaknesses of a company in relation to a particular industry. However, SWOT analysis focuses more on elements that are specific to a company as Porter's five forces focus on five specific competitive factors that are used in the strategic making of decisions. The SWOT analysis analyses and evaluates the current position of a company in terms of their strengths and weaknesses as well as looking at the current opportunities or threats the company has in the market. The Five forces model uses an analysis of five forces in measuring a company's competitive advantage in an area. As SWOT focuses on the overall assessment of an organization, Porter's five forces model focuses on how the forces, such as the buyer's power or competition in the market, may affect a single organizational decision such as producing a new product or expanding operations.
Question 2
The reciprocal relationship between strategy and structure in an organization means that changing one affects the other. This may undermine the effectiveness of the formulation and implementation of strategies in the organization. The organizational strategy includes a plan of a company on how to allocate and use resources while the structure is the internal organization of a company. The reciprocal relationship between the company strategy and company structure requires the internal structure of an organization to support the organizational strategy. If there is a change in the organizational strategy, the organizational structure needs to change depending on the new plan. For example, a company may decide to increase its production process to a large scale. To attain this, the company needs to intensify its technology, increase the number of teams and departments that work in the production process, and change production processes. All these changes lead to a new organizational structure in relation to the company’s new strategy. 
Question 3
In the strategic management process, the methods for decision making must be logical, objective and systematic. Intuition in strategic analysis, choice and evaluation is important because it helps to organize both quantitative and qualitative information a way that makes it easy for effective decisions to be made in conditions of uncertainty. Most people are aware that intuition is important in making good strategic decisions and intuition is important in deciding more controversial situations, with little precedent and more uncertainty. It is also paramount when there are high interrelated variables involved or when one is supposed to choose from several plausible alternatives. 
Even though many organizations are existing and succeeding because they have competent managers who can use intuitive strategy, some are not so fortunate. Most organizations enjoy the benefit of using strategic management that is based on integrating intuition on analysis, choice and evaluation. Intuition is based on individual past experiences, gut feelings and judgment and doesn’t include use of more complicated analytical methods of strategic management that are developed and tested in the business realm, thus making it easy for deployment in any managing team of the organization. Nevertheless, intuition is relatively cheap to deploy. 

Question 4 
The strategies followed by IT firm Noha Alwosta is the intensive strategies which include market penetration strategy, market development strategy and product development strategy. Market penetration is a strategy in which a company focuses on the selling of the products in a specific market. The main aim is to increase the number of sales of their services despite the competition that might be existing, thus gaining a higher market share. In market penetration, IT firm Noha Alwosta is seeking to expand its radius of operation across the member states of GCC. This move is in line with Saudi Arabia’s vision 2030 which advocates for setting up a digital infrastructure in the country, as per the managing director, Saajan Lathif. 
The second strategy is market development which includes the identification and development of the new market segments for the existing, targeting non-buying customers in currently targeted markets. IT firm Noha Alwosta is seeking on expanding the potential markets by looking for new customers. The company is seeking to work with low-class citizens by helping them to cut procurement costs. The company is also focusing on providing IT solutions to small and medium enterprises, this being a good move to gain more customers. 
The third strategy is a product development strategy in which a company develops a new product or modifies the existing one to look new and offering them to the existing market. In our case, the IT firm Noha Alwosta is looking forward to opening 12 new world-class cafés in Saudi Arabia by the end of this year. Through this, the company is sure that they are going to keep on increasing their revenue as time goes. 
As the CEO of Noha Alwosta, I would support the use of intensive strategies because they are focused on making the company’s services available everywhere at any time. Moreover, the company is going to have as many outlets as possible thus increasing the accessibility of the services offered. Through this strategies, the consumers are going to be fully aware of the services that IT firm Noha Alwosta offers, thus making the customers enjoy high availability of services which is going to increase the sales, thus high revenues. 
 
